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1.0 Introduction

Bridges are key elements in the road network and constitute a major capital investment of
a nation’s resources. Over time, a bridge will deteriorate and become unsafe for use if no
intervention action such as maintenance, rehabilitation or replacement is taken. Bridge
failure, either involving a catastrophic collapse or simply the loss of a few critical
components, for example, the bridge railings may endanger the lives of public members.
Also, because bridges are meant to provide passage over obstacles, any failure of a bridge
may limit or severely disrupt the traffic, with consequent inconvenience and economic
losses to the community. Bridge inspection. which involves a systematic check on the
physical condition of a bridge is effective in preventing these incidents from happening
by early detection and arrest of any problems that may otherwise propagate to a critical

State.

Another motivation for bridge inspection is in the preservation of capital
investment. Due to limited funds there is a need to optimise the available resources.
High in the agenda for most bridge owners around the world is an impetuous effort to
make the best use of the rare resources by more effective bridge management strategy [1].
To this end, it has become mandatory in some countries, for example, the U. S. A, for
bridge agencies to operate a computerised bridge management system (BMS) [2]. A
BMS keeps data of all the bridge stocks in a database; and allows informed decisions to
be made regarding the management of these bridges. Bridge inspection provides the

necessary inputs for the BMS.



A major output of a BMS is a work program enlisting the bridges earmarked for
maintenance and repair (M&R), rehabilitation or replacement. Maintenance is defined
as the work needed to preserve the intended [performance level] of the bridge and to
ensure the continued safety of road users [3]. It excludes work leading to the
improvement of the structure, whether by strengthening to carry higher live loads or by
widening. In BMS maintenance and repair (M&R) are often grouped together as an
alternative to bridge rehabilitation which is an extensive repair. For the purpose of this
paper, the term ‘maintenance’ shall be used to include both maintenance and minor

repair; i.e., M&R.

2.0 The National Guidelines for Bridge Inspection

In Malaysia, the Public Works Department or Jabatan Kerja Raya (JKR) is the custodian
of over 6,000 highway bridges® along the Federal Roads in the Peninsula. The inventory
of state bridges has not been completed yet. It is estimated that there are at least as many
bridges along the State Roads as that along the Federal Roads. Although it has been a
traditional practice for JKR to conduct different levels and types of bridge inspections
from time to time, it was not until 1995 that bridge inspection on Federal bridges was

made mandatory to all the districts.

In the past, almost all the bridges belong to JKR. With the privatisation of road
projects starting 1984 [4] many bridges in Malaysia are now also operated and managed
by private companies which recoup their investments from toll collections. Although
majority of the privately managed bridges is new the need for a systematic bridge
inspection program of these bridges cannot be over-emphasised. Indeed, the regulatory
body Malaysian Highway Authority has required that all their concessionaires conduct

regular bridge inspection [5].

A working committee under Road Engineering Association of Malaysia (REAM)
has been set up to prepare a set of guidelines for bridge inspection. The document is

mainly based on JKR’s current practices in bridge inspection. It is hoped that the
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guidelines will help ensure the safety of the nation’s bridges. Also, these guidelines will
help to promote a uniform standard among the various bridge organisations, so that a
uniform level of service is assured for all the bridges in the nation. Besides this, sharing
of information and resources among these authorities could be more easily achieved when

there is a uniform standard of practice.

Many guidelines or manuals on bridge inspection exist from the U.S.. the U. K.
and Japan. The need for a national standard, which takes into considerations local
Malaysian conditions, has often been felt. The REAM guidelines in particular focus more
on bridge structures commonly found in this country. Parts of the content of this lecture

note will be included in the REAM Guidelines due for completion by December 1998.
3.0 Types of Bridge Inspection

3.1 OECD Classification of Bridge Inspection

Bridge inspection can be classified in terms of the scale or intensity, and/or its frequency
of the inspection. Based on this classification, three types of bridge inspection have been

identified [6]:

Superficial inspection

A superficial inspection would be carried out by highway maintenance personnel who
have a good practical knowledge of road structures, but may not necessarily been trained
in bridge inspection. These inspections may or may not be made regularly and will
usually occur as the opportunity arises, perhaps during cleaning or routine road or bridge

maintenance.

Principal inspection

A trained inspector under the supervision of a bridge engineer would usually make a
principal inspection. This type of inspection falls into two categories referred as general
and major distinguished by their frequency and intensity. The general principal
inspection would be made at intervals of one to two years and would entail examination

of elements of the structure against a prepared check list or inspection form. The major




principal inspection would be more intensive and would require close examination of all
elements, involving the setting up of special access facilities where necessary. The
interval between major inspections would vary between three to five years and may be as
long as ten years for elements which have shown little or no deterioration since previous

inspections.

Special inspection

This would usually be made in connection with unusual circumstances, such as
exceptional loading, with occurrence of major weaknesses or with reassessment of the
structure against revised specifications and regulations. Such inspections may require a
good deal of supplementary testing and structural analysis and will invariably require
detailed involvement of a bridge engineer. The special inspection may require supporting
investigations of a research character if the background information is meagre and the

criteria for assessing adequate performance not well understood.

3.2 Different Purposes of Bridge Inspection

In a broader sense. bridge inspection is the data collection stage of the so-called
“scientific approach of problem solving” which encompasses problem identification, data
collection, comparing alternatives and selection of the best alternative. 1t is easy to see
the logic of collecting the data prior to comparing the alternatives and selecting the best
one among them. In the context of an overall bridge management strategy, bridge
inspection involves taking measurements, assessing bridge performance, investigating
possible and probable causes of defects, studying feasible courses of remedial actions;
etc., in summary, collecting all the necessary data needed for making an informed bridge
management decision. Bridge inspection can thus be also classified in terms of the main

purpose of the inspection as follows:-

Inventory Inspection

Inventory Inspection is the first inspection carried out on a particular bridge to collect
data for the bridge inventory. This type of inspection is done visually and systematically
on every bridge in the network. It involves taking dimensional measurements, sketches

and photographs of the bridges and entering the data into a computerised database. It




may be very helpful if the design or tender drawings are available. However, because the
as-built dimensions of the bridges may differ much from that in the design or tender

drawings it is imperative that the dimensions in the drawings are verified at sites.

Since the data would become the basis of decision-making in the context of a
BMS and sometimes be used for structural analysis, it is important that the data are free
from errors and are as precise as possible. The technician inspector must thus have
proper knowledge of taking precise measurements. For example, in measuring the
centre-to-centre spacing between two steel stringers it would be advisable to read a
measuring tape from the edge of the bottom flange to that of another stringer; and not
trying to locate the centre points of the stringers for measurements. As another example,
it would be more accurate to determine the diameter of a water main from the
measurement of the circumference rather than to measure the diameter directly. Also, the
dimensions of a steel section could often be more accurately obtained from a steel
handbook. In this case, measurements of the dimensions at site would serve only as a
lead to identify the right steel sections from the handbook. These ideas are illustrated in

Fig. 1.
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Fig. 1 Examples of how accurate measurements should be obtained

Some of the information needed for the bridge inventory, for example, the year of
construction or design loads may be may be obtained from the plaque or imprints on the
bridge parapets. Otherwise the needed information have to be inferred or assumed based
on whatever information that could be found at the site. For example, the year of




construction and thus the probable design standards used could be inferred from an old
newspaper stuck to the underside of the bridge deck.

Condition Inspection

Condition Inspection aims to assess the performance level of a bridge structure and its
components. Generally, two types of performance measures have been used: condition
rating and load rating. Condition rating assesses the performance level based on physical
condition of the bridge whilst load rating evaluates the theoretical safe load-carrying
capacity of the bridge. Very often, condition rating is used in a routine bridge inspection
while load rating is determined separately in a bridge assessment exercise involving
detailed bridge inspections (see Assessment Inspection below).

Condition rating are numerical values from 1 to 5 assigned to each component of
the structure based upon observed material defects and the resulting effect on the ability
of the component to perform its function in the structure. Sometimes, an overall system
rating is obtained either directly by the bridge inspectors or by aggregating the ratings for
each individual bridge components and taking into consideration their respective
importance. Table 1 gives the rating system for Malaysia [7]. Similar types of rating
systems have been used around the world.

Table 1 Malaysian Rating System

Rating General Definition

0 Bridge part cannot be fully inspected because of access problem, such as
submerged structures. Re-inspection necessary whenever possible.

1 No damage found and no maintenance required as a result of the inspection.

2 Damage detected and it is necessary to record the condition for observation
purposes.

3 Damage detected is slightly critical and thus it is necessary to implement
routine maintenance work.

4 Damage detected is critical and thus it is necessary to implement repair work

or to carry out a detailed inspection to determine whether any rehabilitation
works are required not.

5 Being heavily and critically damaged and possibly affecting the safety of
traffic, it is necessary to implement emergency temporary repair work
immediately or rehabilitation work without delay after the provision of a
load limitation traffic sign.

Despite the fact that each category of rating in Table 1 has been defined as precise
as possible, it may be better to regard the rating system as an ordinal scale from 1 to 5,
with 1 represents the ‘as new’ condition and 5 the worst condition. Condition rating is a
function of the extent and severity of the damages/defects found on the components. The
REAM Guidelines provide recommendations on how a bridge component should be rated
based on the damages/defects that are present.




Condition Inspection can be carried out annually by an inspection team led by a
technician who has undergone formal bridge inspection training. Every 3-5 years
depending on the conditions of the bridges, a bridge engineer should conduct the
Condition Inspection. This arrangement would ensure that a bridge engineer inspects
every bridge at least once every few years.

Maintenance Inspection

Maintenance has been defined earlier as the work needed to preserve the intended
[performance level] of the bridge and to ensure the continued safety of road users. Ref.
[3] classifies maintenance operations as Ordinary Maintenance and Specialised
Maintenance operations. Ordinary Maintenance operations are operations of a repetitive
nature and in general, technically rather simple. The intervention level for an ordinary
maintenance operation is often alrcady cstablished. Specialised Maintenance operations
are essentially repair work triggered by the results of a bridge inspection. Common
maintenance operations, ordinary or specialised, are given in Fig. 2 [3].

A Maintenance Inspection aims to come up with a program for maintenance and
repair (M&R). During a Maintenance Inspection, the damages that are present in a bridge
must first be identified. The inspector would appraise the severity and extent of these
damages. He would analyse the situation, based on whatever tell tales he observes at site:
or his previous experience on similar types of bridges; or the fundamental theory of
bridge engineering, to determine the probable causes of the problem(s). He would then
evaluate the risk of further deterioration. Finally, he would decide on the maintenance
operations needed to overcome the problems.

Ordinary Maintenance Operations

A Simple cleaning by mechanical means or by hand (of carriageways, footpaths, verges,
joints, drains, gulleys, gutters, etc.); removal of foreign material such as trash or parasitic
vegetation;

B Substitution of deteriorated elements by removal and replacement operations (e.g., safety
barriers);

C Small restorations, repointing of masonry and brickwork, replacement of missing stones,

sealing and repairs with cement or resin mortars;
D Localised repairs to pavements and waterproofing, using bituminous materials;

E Localised painting operations to protect against corrosion (e.g.: safety barriers), renewal
of protective treatments on timber;

F Lubrication and greasing operations (e.g.: steel bearings, machinery on moveable
bridges),

Fig. 2a Maintenance Operations [3]




Specialised Maintenance Operations

G

Restoration of concrete (whether or not reinforced) structural parts, to be carried out with
different techniques (simple or special cement mortars, synthetic mortars etc.) including, if
necessary, prior protection of the reinforcing bars against corrosion;

Restoration of brick or masonry structures;

Protection of concrete or masonry from degrading action by salts or the atmosphere by
means of painting (protective films), impregnation, etc., disinfestation of timber structures;

Injection of cement grouts or thermosetting resins into cracks in brick, stone, reinforced or
prestressed concrete structures;

Injection of cement grouts or synthetic resins (pure or with additives) into sheaths
containing prestressing tendons;

Maintenance of blots or weldings of metal structures cleaning, greasing and substitution
of wearing parts of it;

Anti-corrosion protection of metal structures, entailing complete stripping and repainting
of part or all of the surfaces;

Repair or reconstruction of drainage systems (gullies, channels, collectors and discharge
pipes, etc.):

Repair or reconstruction of pavements or waterproofing of deck;
Repair or reconstruction (partial or total) of expansion joints;
Maintenance of bearings

Reclamation operation to river and sea beds to protect foundation from scour and flooded
water;

Making up settlement on bridge approaches;

Replacement of any structural members (mainly timber structures).

Fig. 2b Maintenance Operations [3]

It is evident that a Maintenance Inspection has to be carried out by a bridge

engineer who has sufficient knowledge and experience in bridge design and construction;
as well as bridge repair techniques and materials.

Rehabilitation/Replacement Inspection

Rehabilitation involves an extensive repair work that may either restore or improve a
bridge. A Rehabilitation/Replacement Inspection is indeed a detailed inspection to study
the feasibility of rehabilitating the bridge rather than replacing it. The rehabilitation/
replacement decision is very much a subject of study in Decision Science. The issue is
whether it would be more economical or beneficial to rehabilitate or to replace the bridge.




In this case, information for both rehabilitation and replacement alternatives are to
be collected in an inspection exercise so that a comparison could be made between the
two options. These information include the practical aspects of various rehabilitation and
replacement options, their cost implications; etc. This type of inspection would go
through the same process as outlined above for the Maintenance Inspection: identify
problem, appraise severity and extent, analyse the likely causes of problem, propose
solutions to the problem, only in greater detail. As such, this type of inspection must be
assigned to a senior bridge engineer.

Assessment Inspection

This type of inspection involves a very detailed inspection to collect data for the purpose
of computing the theoretical safe load-carrying capacity of the bridge. This is a very
specialised job and it often requires use of nondestructive testing equipment in the
inspection exercise. The inspector must have access to the structure to enable him to do
measurements and to appraise the defects from close range. It is best that the person
doing the evaluation would also perform the bridge inspection.

In many instances, dimensions of the bridge needed in the analytical calculations
would be taken. The loss of member sections and its impact on load-carrying capacity
would need to be estimated. Very often, samples are collected to determine the material
properties in the laboratory. In some cases, traffic data may also be obtained from
conventional traffic survey or by the use of some advance technique like the WIM
(Weigh-in-motion) [8].

The REAM Bridge Inspection Guidelines does not cover load rating as a type of
inspection. Rather, the REAM Working Committee on Bridge Inspection treats load
rating as an assessment exercise and will soon come up with a separate document.

4.0 Bridge Management System

The different types of inspection as described above are rarely carried out alone. More
often than not, to effect a complete surveillance of a bridge calls for a bridge inspection
program involving a series of different types of inspections. Even for the same purpose it
may sometimes be necessary that the inspectors make a few visits to the bridge site to
conduct different levels of inspections.

In particular, a bridge maintenance management procedure must exist in the
context of a BMS, which stipulates how the various levels/types of bridge inspections
should be carried out to identity projects for maintenance, rehabilitation and replacement.
As an example, in JKR’s Annual Mandatory Bridge Inspection (AMBI) Program [9], four
types of bridge inspections are specified:-

a) Inventory Inspection
b) Annual Condition Inspection
c) Confirmatory Inspection

d) Detailed Inspection
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Fig. 3 Flow chart of different levels of inspections

A flow chart showing the order of these inspections and their outputs are
presented in Fig. 3. [Inventory Inspection is necessary for every new bridge or any
existing bridge whose inventory has not already been included in the Bridge database.
Every year, the JKR district carries out mandatory Condition Inspection for the purpose
of ensuring that the bridges are safe, functional and well maintained. Confirmatory
Inspection follows the annual condition inspection and was carried out by Bridge Unit
engineers on selected bridges with poorly rated components (that is, ratings of 4 or 5).
This inspection was originally intended more for ensuring that the rating done by the
district inspection teams are consistent with the established rating criteria. It has since
evolved into an exercise for the Bridge Unit to prepare the annual maintenance programs
and schedule for detailed inspection. This is indeed a Maintenance Inspection. For
bridges that may require either a rehabilitation or replacement work a Detailed Inspection
would subsequently be carried out.

5.0 Qualifications of a Bridge Inspector
It is clear from preceding discussions that the qualifications of a bridge inspector depends
on the purpose and types of inspection, their complexity and the prerequisite knowledge

necessary for such inspection.

In general, a good inspectors, whether a technician or an engineer, should possess
the general traits as follows:-






















